
Maximising 

Media

Impact.
How to engage with the media…….



What we do……

•We are responsible for raising the profile of the University of 

Sheffield through a positive and contagious narrative that 

celebrates our achievements, sets us apart from our peers and 

drives our reputation.

•Through the national and international media we communicate 

relevant, engaging, focused and impactful stories which 

showcase how the University is achieving excellence, cultivating 

ambition, making a difference, working together and leading the 

way. 



Why we do it…..
Our January 2014-January 2015 highlights include:

- More than 25,000 pieces of coverage in total.

- Massive international reach, with our news stories featured in publications 
from 130 different countries. The country we generated the most 
coverage in was the US, with more than 6,000 pieces of news.

- Having the 7th best media coverage out of the 150+ institutions who 
qualify as “World 100” universities, including Oxford, Cambridge and 
Harvard.

- Having the second largest share of media coverage compared to our 
nearest university competitors (Birmingham, Leeds, Liverpool, 
Manchester, Nottingham, York) 

-



How to hit the headlines…..
We can help you showcase your pioneering work and expertise 

through a variety of media platforms: 

•Traditional press releases, media briefings and broadcast 

interviews

•Press visits - inviting national journalists to come and see your 

research and facilities  because ‘seeing is believing’ 

•Give your expert opinion on new research from other institutions or 

controversial topics – become an ‘expert of the week’ and join our 

‘expert guide’.

•Opinion pieces on your area of expertise or something you feel very 

passionate about.

•Social media – Over 94,500 people share our news on the 

University’s Facebook page and we have more than 68,500 followers 

on Twitter. Our LinkedIn pages are followed by more than 105,000 

people.



So why bother?

• It’s free so it gives you a profile.

• Someone else controls the final message, so it acts as a third-party 

endorsement for you and the University. It gives you credibility.

• It can advance your career and the reputation of the University by 

making a name for you as an expert in your field.

• Nearly 13 million people buy a newspaper on a daily basis while 50 

per cent of the public watch the news on daily.  So being in the 

media gives you impact.



How we can help….. 
•We visit national journalists every month to share our ground 
breaking stories and promote the revolutionary work taking place 
here at the University of Sheffield. 

•We write press releases to distribute locally, nationally and 
internationally. 

•We offer media training to help deal with any awkward 
questions journalists may ask and help you feel comfortable and 
confident in front of the camera or behind a microphone.

•We provide ad hoc support and advice when dealing with the 
press – especially for controversial or sensitive issues. 

• We can publicise your comments and thoughts on topical news 
issues hitting the headlines that day.

•We can arrange a series of opinion/expert pieces in the press. 



What makes good news…..

As the name suggests, news is new!

Superlatives — the biggest, the fastest, the first, the latest 

The unusual 

Topical

Scandal and controversy (when carefully managed) 

A good image/visual/video

Something that affects a lot of people 

Human interest – case studies

ñWhere the press is free and every man able to read, all is safe.ò

Thomas Jefferson



Emotion

101

Aw

Surprise

102

Eh?

Explanation

103

Ah

Clarification

104

Oh

Fear Uncertainty Doubt

105

Uhoh

Discomfort

106

Eww

Shock

107

Eek

Anger

108

Grr

Humour

109

Ha!

Excellence

Making A 
Difference

A Special Place

Ambitious & 
Enterprising

Leading

Realising 
Dreams

Periodic Table 
of Impact



Preparing for interviews…..
•Speak to the Media Team first 

•Think about the audience NOT the journalist

•Always have something interesting to say

•Try not to focus on the questions, but instead the messages you want to get 

across

•Decide your key messages (min 1, max 3)

•Practice summarising your research in layman’s terms

• Use the rule of three 

•Have facts and figures ready

•Talk in ‘soundbites’ – a punchy phrase, lasting no more than about 5 

seconds

•Think of examples, analogies and metaphors to bring the story to life -

'Imagine' is a powerful word to use on radio as the audience WILL picture it

•Prepare is key - prepare for difficult questions 

ñIt takes me two weeks to prepare an off-the-cuff speech.ò 

Richard Nixon 



Top five interview tips…..

1) Never be defensive or rude – use phrases such as ‘I don’t agree’ 

or ‘ I see it differently’ never say ‘No comment’

2) Remember you aren’t expected to know everything – never 

waffle, second guess or feel you need to fill a silence

3) Take control of the interview – you are there for your expertise, 

the interviewer will be lead by your answers

4) Stick to your key message – promote one key message and speak 

in sound bites

5) Remember to name check the University – Always start your 

answers ‘Here at the University of Sheffield’ or ‘At the University of 

Sheffield’ 



Do’s and Don’ts…..

Do: Be natural, conversational, positive, passionate and vain.

If you aren’t passionate about your research why should anyone     

else be interested?

Don’t: Put your hands in your pockets, sway from side to side, fidget, 

wear dangly earrings or stripy tops!



To summarise
•Tell the journalist something interesting - journalists won't hound you 

with awkward questions if you're already saying something of interest

•Be assertive - it is your right as an expert

•Where possible talk about personal experience - it's powerful, 

trustworthy and unchallengeable

•Don't answer anything you don't want to. You won't be given the 

'Paxman treatment'. 

...But always offer an alternative

•PREPARE- If you fail to prepare, you might as well prepare to fail. 

http://www.uplymechurch.org.uk/wp-content/uploads/2010/02/iStock_000007915202XSmall.jpg


What can you do…..

Got a newsworthy story? Get in touch!

Tell us the 5 W’s (Who, What, When, Where and Why) 

and the brief introduction summarising the key findings and why it is of 

interest to the media and the average person on the street

Join our Expert of the Week database

Get in touch with your comments regarding topical issues which 

are hitting the headlines

Sign up to take part in a broadcast media training session



Media Team

mediateam@sheffield.ac.uk

0114 222 9852

mailto:mediateam@sheffield.ac.uk

